
Living the Leader Role 
 
Leadership is important now – but what is effective leadership?  Is it rank and 
privilege, or responsibility and servanthood?  In the face of constant change, 
within and outside your organization, effective leadership is especially critical. 
 
What   
Leadership can make or break the success of an organization. Effective 
leaders maintain an outward focus guiding others by providing vision, 
direction, values, purpose and inspiration.  They know themselves, their 
strengths and their weaknesses.  They have skills in both leading and 
managing and strive to serve those that they lead.  They know how to direct, 
coach and collaborate. 
 
Why   
Effective leadership skills enable leaders to enhance their productivity and the 
productivity and satisfaction of those they lead. Many individuals are promoted 
into leadership or management positions because of ability, desire, or rank, 
but without any formal training or development. When leaders take the time to 
learn, practice, and improve leadership skills, the organization experiences 
powerful results.   
 
How   
Cornerstone offers a variety of tailored services to meet your leadership 
needs.   

 
Consulting Services that Enhance Leadership 

 
 Topic Snapshot 

Living the Leader Role© 

Five modules including tools and behaviors on 
leading self, leading others, leading teams, and 
leading in the organization with pre- and post-

session support 

Leadership of Self assessment of your strengths as a leader using 
the Myers-Briggs Type Indicator® 

Leadership of Staff Leadership and supervisory skills tailored to the 
follower’s needs 

Leadership of the Board leading teams for success 

Leadership Within the 
Organization 

managing the threshold between those you lead 
and those you follow 

Change: Meet It and 
Greet It 

understanding change, when and how to create 
change, and how to support people through 

change 



Organizational 
Architecture 

designing and planning organizational structures 
for effectiveness 

 


