
Managing Non-Profits 
 
The landscape surrounding non-profit organizations and volunteerism has 
significantly changed in recent years due to changes in funding and 
accountability, demographics, charitable giving and the competition over 
human and financial resources. Continuous skill development is necessary for 
leaders of non-profits and volunteers who want to anticipate and manage 
change within their organizations. 
 
What  
Leaders of non-profit organizations and volunteer programs must have the 
diverse skills that enable them to successfully fulfill what is often a top 
leadership position. With the right skills, leaders can maintain the balance 
among product and service quality, people and relationship issues, and work 
process efficiencies. 
 
Why  
The non-profit sector currently represents the largest employer in North 
America. Successful management and leadership of these organizations 
means that leaders need a complete tool kit of skills in: 

 planning strategically for their organization and programs. 
 being effective leaders of human resources.  
 being efficient stewards of financial and community resources. 
 helping paid and unpaid staff through the transitions of change. 

 
How  
Cornerstone has over 10 years of experience consulting in non-profit 
leadership. We can help you manage the diverse needs of your organization. 
 

Consulting services that Enhance Non-Profit Leadership 
 

Topic Snapshot 
Organizational 

Planning© 
a planning process tailored to your organization 

(typically completed in 9 - 12 sessions)  

Leadership Within the 
Organization 

managing the threshold between those you lead 
and those you follow 

Change: Meet It and 
Greet It© 

tools for understanding change, anticipating 
change and managing the transitions of change 

 
  


